
Embrace the Good
side of Risk



IN
D

IC
E 03

04
05
07
08
09
10
11
13

Augustas

Gruppo Gavio

Vision & Mission

Risk Management

The Method

Services

Approach

Team

International Partners 
and Clients



Augustas S.p.A. Risk Services is an Italian consulting company 
specialized in integrated risk management for companies. It
operates with a strategic, innovative and tailor-made approach, 
with the aim of helping organizations identify, analyze, manage and 
mitigate the risks associated with their activities, transforming 
uncertainty into valuable opportunities.

Our specialization is precisely this: 

embracing the good side of risk. 

We do this by supporting companies with customized solutions
designed to minimize exposure while, at the same time, enhancing
the opportunities that change brings. 

We transform uncertainty
into opportunity
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Augustas is part of Gruppo Gavio, one of Italy’s leading 
industrial groups, operating in strategic sectors such as 
infrastructure, transportation, logistics and technology. 
Thanks to this affiliation, we can rely on a 
multidisciplinary network of expertise, a global 
approach and high standards of efficiency.

With 18.000 professionals and €4.5 billion in revenue, 
the Group guarantees solidity and innovation, 
enabling us to offer integrated and tailor-made risk 
management solutions that support companies in 
facing market challenges. 

18.500
professionals
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The solidity of Gruppo Gavio, 
the vision of Augustas

4,5
in revenue

billion 18
where we operate

countries



We believe that risk is not something to be feared, but a lever 
for growth. Our vision is to transform uncertainty into 
concrete opportunities, providing companies with innovative, 
tailor-made and high-value-added tools that help them 
achieve their goals with confidence and solidity. 

We see opportunities
where others see risks
VISION
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We support your growth by working alongside you with an 
integrated and personalized approach to risk management. 
We analyse every aspect of your organization and use all 
available tools to guarantee maximum protection while 
minimizing overall costs.
Because when risk is managed with method, it becomes your
ally.

We transform uncertainty
into a path of growth
MISSION
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Insurance alone is no longer sufficient to manage 
risk effectively. Today, companies need an 
integrated Risk Management system, capable not 
only of protection, but also of supporting 
development and growth, going beyond the purely 
defensive insurance-driven logic.

Integrated Risk 
Management System What we offer:

360° Risk Management

Training

Risk Chain

Synergies
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Our method
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We address every
type of risk
We manage strategic, regulatory and 
compliance, financial, operational, 
environmental, health and safety, and 
supply chain risks.

We create value
through synergies
We enhance our services through 
strategic partnerships and the use of 
innovative IT platforms, all designed 
to support our clients.

We train and support 
organizations
We design customized training courses, 
including one-to-one formats, for 
companies, insurers, brokers and 
academic institutions, covering all Risk and 
Insurance Management topics.

We manage the 
entire risk chain
From assessment to response. We offer 
solutions for every need: Enterprise Risk 
Management, Operational Risk 
Management, Project Risk Management, 
Risk Engineering and Alternative Risk 
Transfer.



MAIN SERVICES

Enterprise Risk Management

Operational Risk Management

Vertical Risk Assessment

Governance, Risk & Compliance Consulting

Regulatory/Compliance

D.Lgs. 231/01

ESG Consulting

Risk Servicing

Loss Prevention & Risk Engineering 

Business Continuity Mgmt Systems

Technical Inspection Services 

Claims Handling

Active claims

Outsourced claims handling

Partial experts

Post-accident investigations

Portfolio analysis

Risk & Compliance 
Consulting
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Coordination of remediation and 
repairs

Alternative Risk Financing and IT 
platforms for monitoring and 
reporting

Training

Claims management under SIR



A modular and phased 
approach designed to 
meet every need

Operational and insurable risks
• Group Risk Mapping 

(including subsidiaries and 
affiliates)

• Analysis (check-up) of existing 
insurance programs in terms of 
completeness and adequacy

External and contextual risks
• Inclusion of market/sector, 

reputational and socio-economic 
risks

• Mapping of all risk mitigation 
measures with a focus on Risk 
Engineering. 

• Comparative analysis between 
risks and their treatments, 
highlighting critical areas

• Overall check-up of risks and 
adopted solutions.

Strategic and regulatory risks
• Extension of the risk mapping to 

strategic, regulatory, 
governance, compliance and 
political risks

• Analysis of organizational and 
legal mitigation measures

• Identification of critical areas. 

1 2 3

4

10

Risk Management function

• Study and support for the 
creation of a permanent Risk 
& Insurance Management 
function, through full or 
partial outsourcing.



Team

Our team, the true knowledge asset of Augustas Risk 
Services, is composed of professionals with 
experience and know-how across multiple disciplines, 
ranging from finance to structural engineering. We all 
share an authentic passion for Risk Management and a 
common vocation for solving complex problems.

We work in an environment of mutual trust and 
respect, to create a working climate of cooperation 
and teamwork. Each of us is deeply committed to 
creating value by working alongside our clients to 
give them a competitive advantage and improved 
performance.
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Organizational
Structure

Maurizio Castelli

Chief Executive Officer of Augustas Risk 
Services S.p.A., he served as Risk Manager 
for major multinational groups for 16 years 
and held senior executive roles in 
international insurance companies for 10 
years. 2 years in brokerage and 7 years of 
consulting complete his profile. 

He has served as Secretary General and 
President of the Federation of European Risk 
Management Associations (FERMA), and as 
Vice-President, President and Chairman of the 
International Federation of Risk and Insurance 
Management Associations (IFRIMA). He is 
currently President of the Technical and 
Scientific Committee of ANRA, the Italian 
National Association of Risk and Insurance 
Managers.

CEO

Risk & Compliance 
Consulting

Risk Servicing Claims Handling
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Sales Dep. Administration Dep.

Risk ESG Compliance 



A single trusted partner for 
integrated risk management

Thanks to extensive years of experience and strong synergies among 
the Group’s companies operating across the risk and insurance 
management value chain, we provide 360° consulting and services.

This is Gavio Global Risk Solutions, the natural evolution of our 
history and expertise. By combining our excellence in risk consulting 
with the experience of PCA, a leading insurance broker specialized 
in corporate and mid-corporate segments, we have developed a 
model designed to support companies at every stage of their risk 
management journey.
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Thanks to our membership in the global Brokerslink network, we are able to 
provide our clients with timely and authoritative support wherever they operate, 
while always maintaining a personalized, tailor-made approach.

Brokerslink brings together 18,000 professionals and intermediates over €20 
billion in premiums annually, combining the scale and services of a global 
organization with the local knowledge and relationships that only independent 
brokers can provide.

A global network for 
borderless risk management



References
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Contacts & Headquarters

Registered and Operational Offices

Via Rosellini n. 2

20124 Milano
(+39) 02 45385111
info@augustasrisk.com

Local Unit
Località S. Guglielmo S.S. per Novi Ligure 3/13 
15057 Tortona (AL)

Representative Office

Via XX Settembre, 98/E 

00187 Roma

MILANO

TORTONA

ROMA

mailto:info@augustasrisk.com
https://www.linkedin.com/company/augustasrisk/posts/?feedView=all
Augustas%20Risk%20Services:%20Chi%20siamo%20-%20Augustas%20Risk%20Services
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